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Executive Summary 
This document sets out the strategic directions for the Medical Sciences Secretariat (MSS) over the 

five-year period from 1st April 2019 to 31st March 2024, providing the foundational framework of our 

work over this time.  The plan identifies areas of particular focus and provides a benchmark against 

which we can measure our progress in achieving our strategic priorities. 

 

Associated Documents 
MSS exists to provide operational support and advice to two responsible health authorities, the 

Medical Radiation Technologists Board (MRTB), and the Medical Sciences Council (MSC).   

Consequently our strategic planning document has been developed in tandem with, and must be 

read alongside, the planning documents for each of these authorities: 

 Medical Radiation Technologists Board Strategic Directions 2019 ς 2024 

 Medical Sciences Council Strategic Directions 2019 ς 2024 
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2019-2024 at a Glance 
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Organisational Structure 

Medical Sciences Secretariat is a New Zealand registered not-for-profit company 

owned by two shareholders, the New Zealand Medical Radiation Technologists 

Board and the Medical Sciences Council of New Zealand.  We provide integrated 

business and advisory services encompassing both corporate and regulatory 

functions (the latter under the Health Practitioners Competence Assurance Act 

2003)  

The responsible authorities are appointed by the Minister of Health to administer the Health 

Practitioners Competence Assurance Act 2003 (the Act).  The MRTB is responsible for the regulation 

of the profession of medical imaging and radiation therapy, while the MSC regulates the professions 

of medical laboratory science and anaesthetic technology. 

MSS is governed by a 4-member Board of Directors, two of whom represent the MRTB and two who 

represent the MSC.  Responsibility for all operational aspects of MSS is delegated to a Chief 

Executive.  

MSS staff functions are delegated according to generic functions with each staff member providing 

services to both responsible authorities. 

Having a partnership approach enables the MRTB and the MSC to work collaboratively through MSS, 

with a significant amount of the work for each responsible authority being managed through similar 

systems and processes, and jointly-resourced developmental initiatives.  This allows for consistency 

in terms of regulatory standards and processes across a number of health professions, as well as 

efficiencies in terms of costs and resources. 
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Our Work 
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The Focus of Our Work 
 

 

The overriding focus of the work we carry out for the two responsible authorities pertains to the 

health and safety of the public.  In supporting the MRTB and the MSC with fulfilling their legislative 

responsibilities under the Act, the MSS staff team provides operational support and policy advice 

within four core regulatory function areas of registration; recertification; education; and professional 

standards. 

The other key aspect of our work is to do with ensuring we have the necessary structures, systems, 

and processes in place to support the work of the two responsible authorities and the MSS team.  

This includes core business functions such as systems and processes pertaining to IT, financial, risk 

and quality management, and HR.  

In addition to the members of the MRTB and the MSC, the MSS team works with a range of 

stakeholders including practitioners, employers, educators, professional bodies, other regulators, 

and the public. 
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Our Organisational Values 

 










